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- - PROCEEDI NGS COMMVENCED AT 4:00 P.M - -

JESSI CA FRANKLI N:  Thank you so nuch
for joining us this afternoon. M nane is
Jessica Franklin, and I amthe Policy Lead at the
Conmi ssion Secretariat. | amjoined this evening
by ny co-facilitator, Kate McG ann, who is counsel
for the Conm ssion, as well as a nunber of our
fell ow t eam nenbers.

So Dawn Palin Rokosh is the D rector of
Qperations. Rose Bianchini is also here. Rose is
a policy analyst. And you would have net Angeline
Hawt horn, who let you in to the neeting, as well as
Adriana Diaz Choconta, who is also here to assi st
on our team

So thank you so nuch for being here.
We have all Conmm ssioners for this call. 1'd like
to introduce you to each of them
Chi ef Comm ssioner Frank Marrocco is here. There's
t he wave from Conmm ssi oner Marrocco. W al so have
Commi ssi oner Angel a Coke and then Conm ssi oner
Dr. Jack Kitts as well.

So for this evening' s call,
Comm ssi oner Marrocco will be the |ead, but all
three conm ssioners are here and |listening in.

| would also |like to acknow edge and
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t hank Rosemary, who's the chair for the Chanplain
Region Fam |y Council Network, who assisted in
sharing the opportunity and identifying
partici pants.

| also want to | et people know that if
you do experience connectivity issues, please don't
fret. You can certainly rejoin the neeting at any
time. And if you are having technical issues and
are running into issues kind of getting back in the
neeti ng, please reach out to Angeline Hawt horn via
emai |, who you've been in contact with before this
sessi on.

Al so, | see that a nunber of
partici pants have turned on their caneras, which is
great, so please feel free to do so. This session
I's not being video recorded, but if you would
prefer to stay off canera, that is fine as well.
It is whatever your confort is.

| also wanted to I et you know that this
session is being recorded by our court reporter,
who is present on the call, and the transcript wll
be posted onto our website, but your nanes wll not
be present.

So when you are speaking, you wll

appear as your participant nunber, so
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"Participant 1," for instance. And if you want to
refer to what another participant has said, we just
ask that you refer to themby their participant
nunber, which is displayed on the screen.

Before |I turn it over to Kate, does
anyone have any questions about anything |'ve
ment i oned?

Ckay. Over to you, Kate.

KATE MCGRANN: Thank you, Jessica. One
nore note on confidentiality in this session: As
Jessica has nentioned, this is being transcri bed,
and a transcript of our neeting here today wll be
posted to the website.

We' ve ensured that your participation
I s anonynous through assigning you partici pant
nanmes and nunbers in our outreach to you, but the
I nformation that you' re sharing today wll be
posted to the internet. So please be aware that
any identifiable stories that you nmay be sharing as
this -- all of this information wll be
[ | NDI SCERNI BLE] .

Turning now to the agenda for this
nmeeting, we'll begin the session with sone
I ntroductory remarks from Conmm ssi oner Marrocco,

and then we'll proceed to question 1, your
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responses fromall of you in order of the

partici pant nunber that you've been assigned

starting wth participant 1 and noving through.
W'l | repeat exactly the same process

for question 2. Once we've finished hearing from

all of you on both questions, there will be sone
concl udi ng remarks, and then we'll wap the neeting
up.

In order to ensure that the
Comm ssioners hear fromall of you on both
gquestions, we're asking that each one of you speak
for up to four mnutes in response to the first
guestion, and then in response to the second
guestion, again, if you could speak for up to four
m nut es.

We understand that you've all been
t hrough a great deal, and we know that four m nutes
Is not sufficient for you to share everything that
you have to discuss with the Conm ssi oners, but the
four-mnute tine limt is here to ensure that you
all get to share sone of your story within the
course of this neeting.

|f there's additional information that
you W sh to convey to the Conm ssion, you can do so

t hrough witten subm ssions and ot her avenues t hat
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| described on our website.

|f that's sonething that you're
I nterested in doing, you can either get in touch
wth us in the sane way that you did as part of
entering this neeting or through what's descri bed
on our website.

One last note is that we wll keep
track of the time for you, so you don't have to
wat ch a stopwatch or anything like that while
you' re speaking to the Conm ssioners.

As you get close to the end of your
four-mnute mark, either Jess or | will un-nmute our
mcs and |l et you know that you're comng close to
the end of your tine and ask you to try to wap up
your remarks in about a mnute or so. So you'l
have sone warning so you're able to conpl ete what
you' re sayi ng.

Are there any questions about any of
that? GCkay. Well, then, | wll turn to
Conmi ssi oner Marrocco for sonme opening comments.

COMM SSI ONER FRANK MARROCCO ( CHAI R) :
Wel |, thank you all for agreeing to do this. 1In
order to do what we're doing, we need to stay
grounded in reality, and this is the nost effective

way that we can think of to do that.
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So your experiences we can then relate
to what we're told about |ess personal things, |ike
policies and so on. But we couldn't do our job
properly if all we were tal king about is paper and
policies. W need to understand what went on, and
your experience has helped informus of that. So
t hank you very much for agreeing to do it. | know
It can be painful because you've done this before.

Let ne also say that 1'd like to start
the way all three of the Conm ssioners have agreed
to start these sessions, by observing one m nute of
silence for those who aren't here.

[ Monent of sil ence]

COWM SSI ONER FRANK MARROCCO ( CHAI R) :
Thank you all very much for that. Wll, let's -- |
think the best way to begin is to begin.

KATE MCGRANN: Thank you,

Comm ssi oner Marrocco.

So we'll begin with the first question;
which is, please tell us about your experience
caring for a loved one in the long-termcare hone
during the pandemc. How has the pandem c i npacted
you?

Pl ease go ahead, Participant 1.

PARTI CIl PANT 1: Hello. Thank you very
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much for allowing us to do this.

The pandem c has affected our famly

quite a lot. | also amchair of the famly council
for the hone as well, and so | can al so speak
wth -- for other famlies as well, if possible.

My not her has been in the hone for four
years com ng up February. She went in after --
with a -- you know, diagnosis of denentia, and she
had suffered two strokes. M father then suffered
a stroke, so he was not able to care for her,
henceforth the entry into the hone.

During the pandem c, there was no
communi cation. W could not find out what was
going on. There were a nunber of other famlies
that | spoke with that had the sane issue.

| ended up calling head office a nunber
of tinmes, and at one point a person from head
office said, "Well, you do know that long-term care
Is where they go to die." That was not the correct
response | wanted to hear at that point in tine,.

We could not find out what was goi ng on
in particular with nmy nom and, again, wth other
famly nmenbers as well, you know, trying to find
out what was going on with their | oved ones.

We've cone to |learn that the
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staffing -- this hone had 160 residents. They | ost
90 residents, 80 -- pardon ne, 57 that | know of
fromCOVID. The staffing |levels were down. They
| ost two staff nenbers as well, and then the spouse
of another staff nenber passed away as well.

The PPE was not available. There
was -- at one point, the incident conmmand was
called in, and when | -- they allowed ne to sit in
on a couple of calls, and when | tried to find out
what was going on, | was given the pat on the back,
they -- we're doing everything we can speech.

W were not given specifics. W
were -- we have no idea -- even now we have no
| dea, you know, about residents being fed or
cl eaned with their basic personal care. |'mtrying
to find the polite way to put that one, their basic
personal care | ooked after, so sitting in their own
soiled clothing for [ ong periods of tine.

They were not bathed. They were not
showered. Again, back to the eating. W have no
I dea at this point -- ny nother is nonverbal and
I mobile, so |, you know, wouldn't be able to get
any information from her.

Just before the pandem c started, she

had started to cross the |ine of not know ng who ny
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sister and | were. She still knew ny father's
voi ce. They just celebrated their 62nd
anni versary. She still knew ny father's voice, but
w t hout being able to go in, with no contact
what soever, she now does not know himat all, which
I's harder on himobviously than it is on her
because that know edge is not there.

Medi cal issues, again, not know ng.
The main thing being communication, | think, was a
huge issue, as well as staffing, PPE, all the

t hi ngs that everybody has tal ked about.

You know, as to fixing it, | just don't
know the issue there as well. | did end up
during -- in the second wave, | wote a letter. A

report canme out. There was an investigation done
over a four-, five-week period. | can provide
report nunbers if necessary.

| ended up witing a letter to
Mnister Fullerton, MPP Blais. | wote it to the
fire departnent. W |earned that none of the
staff -- there was no fire drills from February
onwards to Novenber. There was no fire safety
trai ni ng done what soever within the hone.

So after the flanmes settled down com ng

out of nmy ears, | contacted all of the various

neesonsreporting.com
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di fferent governnent officials I could think of to

| odge a -- |like, a major conplaint about this. The
ot her reason being, |ike, again, there was
staffing -- there was nobody on in terns of nursing

to cover sonebody who may have been ill.

The report that the Mnistry did, which
Is the part that really angers and frustrates ne,
Is while this investigation was goi ng on, the
Mnistry knew of these fire drill and fire safety
| ssues that were not being handl ed properly, but
they waited to hand the report to the new ED when
she stepped in in Novenber.

Wiy was not hi ng done at that point in
timne? Wiy did they wait? You now have
90 residents. | also learned that only 6 staff
need to be on -- in the hone during a night shift.
That's ludicrous. How does 6 staff get
90 residents out of a hone that are basically not
cognitively aware or inmmobile? That's just
out r ageous.

KATE MCGRANN: Participant 1, | just
want to |l et you know that you're com ng up on the
end of your tine.

PARTI CI PANT 1: Ckay. So agai n,

communi cation about these fire drill -- you know,

neesonsreporting.com
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all these different things. This is just
| udi crous. It should never have happened in that
respect.

And, again, 6 staff at night for
90 cognitively inpaired residents or inmopbile
residents is another outrageous thing that -- it's
j ust not possi bl e.

|"Il stop there because otherwi se | can
keep on going forever, so | wll take a nonent and
stop there. Thank you very nuch.

KATE MCGRANN:  Thank you very much,
Partici pant 1.

Partici pant 2, please go ahead.
Participant 2, you'll want to un-nute yourself.

PARTI CI PANT 2: Got it. Ckay. Sorry.

|' ve been a caregiver for three famly
nmenbers, two parents and an aunt. That i ncl uded
arrangi ng and overseei ng hone care foll owed by
retirenment hone and | ong-term care hone residency.

One famly nmenber died in long-term
care in the first wake of COVID in a residence that
had a serious outbreak in which 50 percent of the
residents were infected, and 15 percent di ed.
14 percent of the staff were infected with no

deat hs.
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| ' ve al so been active in supporting
famlies and in the famly council work for several
years.

Before | start, 1'd just like us all to
pause and think of ourselves as the children we
were and as the older adults we will becone. W
were inportant before we were old enough to becone
producti ve nenbers of our communities, and we wl |
all be inportant even after we are no | onger
econom cal |y productive nenbers of our communities.

Rat her than describe nore sad |ong-term
care pandem c stories, | have sone key nessages for
the Long-Term Care Conmi ssion that | would like to
expl ai n t oday.

In order to turn |ong-termcare around
fromits current deficient situation, essenti al
fam |y caregi vers nust be recogni zed as experts in
our famlies' care and with an overall general
know edge of the elderly and of the long-termcare
systemoften m ssing fromother subject matter
experts in the sector.

Essential famly caregivers should not
only be partners in care consulted in the [ast part
of the devel opnent of a new |long-term care system

They should be invited to be anong the prinmary
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st akehol ders | eadi ng the process.

Thr ough necessity, the pandem c has
caused essential famly caregivers to becone nore
know edgeabl e about the various policies and
pl ayers in the long-termcare sector.

This increase in know edge and in
conprehensi on of the inpacts on |ong-termcare have
cone despite a sector that is secretive,
bureaucratic, and close (ph) wth information that
m ght portray a hone, its owners, or operators or
the sector in a bad |ight.

Essential famly caregivers nust have
t he support of governnent to be recognized in
| egislation for the essential role they play in the
lives of their famly nmenbers in long-termcare and
al so to be recogni zed as essential advocates for
all residents in long-term care.

The governnent wll find essenti al
famly caregivers to be conmtted and highly
notivated in creating a long-termcare system
that's worthy of the elders whose care is in our
hands.

The pandem ¢ has shanmed us into
recogni zing our failures in long-termcare to date.

VWile its | essons are fresh in our m nds, we must

neesonsreporting.com
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act on rethinking long-termcare. |In this effort,
the famlies who deal with the Iong-termcare
systemon a daily basis nust be essential part of
designing the new el der care system

Fam |y caregivers were chosen by their
famly nmenber to care for themand to represent
their interests when they sensed that they would
one day no longer be able to do so thensel ves. For
this reason famly caregivers in the context of
el der care are just as essential as parents in the
care of their children.

Fam |y caregivers in nost cases have
| egal obligations as POAs and substitute
deci si on-nmakers to informthensel ves about their
famly nmenber's nost personal and nedical details
In order to oversee their famly nmenber's care.

Fam |y caregivers are not visitors.
That is why | use the term"essential famly
caregiver." The long-termcare systemas it is
t oday does not respect the role of essential famly
caregi vers and by extension does not respect the
rights of the residents they represent despite the
resident's Bill of Rights in the long-termcare
act .

Essential famly caregivers are not

neesonsreporting.com
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I nformed about their famly nmenber and about the
conditions in the hone. Essential famly

caregi vers had to gain as nuch information as they
could during the pandemic fromw ndow visits,
occasional ly answered tel ephone calls, brief
conversations with stressed staff outside the hone
after their shifts.

Famlies created enmail networks to keep
one anot her inforned as best they could with
I nformati on gl eaned from outside the hone.

Fam |lies were assured that all was under control
and that they would be inforned if their famly
menber's situation changed.

In the neantinme, hones stated that all
protocol s and procedures were being followed. It
was obvi ous even from outside the hone that their
assurances were enpty. Many --

KATE MCGRANN: | just wanted to let you
know you' re coming up on the end of your tine.

PARTI Cl PANT 2: Gkay. Many people call
t hensel ves experts in long-termcare, the Mnistry,
the doctors, et cetera. | won't go through the
list. Well, if the care we have seen before and
during the pandemc is any indication, it's a

hol | ow cl ai m i ndeed.
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Essential famly caregivers cane into
their own during this pandemic. W realized we
have a broader picture than do those now consi dered
experts in long-termcare. W have a very
nmeani ngf ul know edge of how the system wor ks and
does not work, and we have ideas about how
| ong-termcare mght be rebuilt to serve the needs
of the frail elderly.

We have cone to respect our own
potential contribution to rethinking |long-term
care. Nowis the tinme for the rest of the
popul ati on and for governnment to recogni ze us as
the experts we are. Thank you.

KATE MCGRANN: Thank you very mnuch,
Partici pant 2.

Partici pant 3, please go ahead.

PARTI CI PANT 3: H . |'ma nmenber of ny
| ocal famly and friends council and have been for
a couple of years since ny wife was admtted. She
first went to an assisted living while we were
wai ting for our nunber to cone up within the
sel ection process.

She was eventual ly chosen by the hone,
moved in, and | -- | especially chose a hone that

was not-for-profit, which was -- as far as |'m
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concerned, saved ny wife's life basically.

She's -- she was in her previous hone, and that was
wi | dly expensive, and certainly a |lot of corners
were being cut when it cones to the provisions for
staff. So | was very happy when she noved into her
| ong-term care hone.

After the pandem ¢ had occurred, it was
a nunber of nonths where there was very, very
littl e communi cation, especially about her as an
I ndi vidual. But nore inportantly, our care plan,
as far as | was concerned, is the contract between
me, her care -- care provider. The care plan was
our contract.

And when | found that there was maj or
devi ations, |like there was no physio for three
nmonths, and ny wife is in a position where physio
I s an absol ute must, when | found out that that was
not provided, | was not nmade aware of any changes
in her -- delineation in her care plan that was not
being actioned. So | was pretty mffed about that.

One of the things that | have never
fared well with is |I've never felt like | was a
sought-after participant in ny wwfe's care. |
didn't directly find out -- or | didn't read well

enough that the only way | was going to be able to
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get in to see her was by describing nyself as a
desi gnat ed car eqi ver.

| thought that that was an application
that I had to nake to the honme that |I didn't feel
qualified, et cetera, et cetera. WlIl, | found out
| could just nane nyself, but that information
certainly wasn't nmade available to me wllingly.

And so | got in, and | was very glad to
be able to get inside the building and to
participate in whatever rules were in effect in
order for nme to be able to get in and see ny wfe.

But | -- one thing I found out that I
had no know edge of and couldn't find out is when
there was changes in the buil ding conpared to what
It was pre-pandemc, | was not able to find out
whet her that was a provincial covered --
provincially covered mandate or whet her that was
sonething that was interpreted by the | ocal hone
where | was or wasn't able to do sonething.

And when it cane to letting people
I nside the hone, whether we're in outbreak or not
I n outbreak, as far as | was concerned, the whole
access while we're under a pandem c node is a risk
managenent type perspective.

In my wife's building, there have
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been -- well, several buildings involved, and there
have been a nunber of staff nenbers who have caught
It and died. | think about seven or nine residents
have caught it and di ed.

And |'ve never felt |ike a sought-after
participant in any of the things that have happened
there. And the designated caregivers are even
nore -- they're tested nore often than the staff
nmenbers. Staff nmenbers get tested once a week, and
t hey have to show up whether their results are back
I n or not.

We have to have an active -- neaning
t he desi gnated caregivers have to have an active
wi ndow within the | ast seven days. Wll, reality,
It's only six days because even if we get the test
at 7 o'clock in the evening, our day one is
finished at mdnight. So if we get tested
Wednesday at 7, our coverage ends up runni ng out
Tuesday at m dni ght.

KATE MCGRANN: Participant 3, | just
want to |let you know that you're com ng up on the
end of your tine.

PARTI CI PANT 3: Ckay. One of the
things | would like to know or find out is when

t here has been an exposure of sonebody on the

neesonsreporting.com
416.413.7755



Long Term Care Covid-19 Commission Mtg.
Group Meeting on 1/26/2021 22

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

floor, did that person cone into ny room and
directly expose ne? And | have no way of finding
out .

The staff know who cane in, but the
desi gnated caregivers are not allowed to find out
I f sonebody has -- that has had the virus has cone
into their roomor not while they were there. And
| have no way of going forward with that. That's
it.

KATE MCGRANN: Thank you,

Parti ci pant 3.
Participant 4, please go ahead.
PARTI Cl PANT 4: Good afternoon,
Commi ssioners. Thank you for providing this tinme
for famly. | have a prepared response to
guestion 1, and it's three mnutes and 59 seconds
in length, so I'll talk real fast. GCkay?

Over the course of -- first of all,
just a note of encouragenent. Over the course of
your mandate, you've heard sone very painful and
troubling circunstances regarding long-termcare in
Ont ari o.

And despite the Province not extending
the report tinelines for the Comm ssion, which |

hope they will, what you do in the process of

neesonsreporting.com
416.413.7755



Long Term Care Covid-19 Commission Mtg.
Group Meeting on 1/26/2021 23

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

i nquiry and deliberation will prove invaluable |Iong
after this pandemc is relegated to a distant
ni ght mar e.

In nmy experience, | have a friend of
30 years who is in long-termcare to whom | provide
support, a nice fellowin his 70s with no i nmedi ate
famly, but a person with a lifetine of conplex
psychiatric disorders who were it not for |ong-term
care, may well have been living under a bridge in
O tawa when this pandem c started.

However, for over three years now, he
has been in the care of staff at Fairview Manor in
Almonte. M friend is well |ooked after and well
| oved by nursing and personal care staff.

Wiile | cannot get in to visit and
spend i n-person social tinme wwth him sonething he
greatly values, staff have taken pains to connect
us through occasional video calls, and, of course,
we tal k by phone.

Wi |l e he has suffered from depressive
I ncidents, partly due to the isolation, he has
fared better than many.

| recognize that managing in this
pandem ¢ has been a | earn-as-you-go process for

everyone, but of particular concern to ne at this
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point in tinme is expectati on managenent, a role
t hat nmust be vigorously -- rigorously set fromthe
t op.

Qur small community was made painfully
aware of the ravages of this pandem c when during
the first wave another |long-termcare hone, a
private honme in our comunity | ost 28 or
29 residents fromthe coronavirus.

Fai rvi ew Manor has been, thank God,
spared this agony as managenent and staff have
worked tirelessly to interpret sonetines
conflicting Mnistry guidelines and have found
thenselves in the mddle of difficult exchanges.

One exanple that conmes to mnd is while
Mnistry was telling directors of care to isolate
residents to avoid in-honme transm ssion, it was
al | ow ng, even encouraging residents to be taken on
outings by famly nenbers.

| remain concerned that the Mnistry
has not grasped the conplexities of long-termcare
adm ni stration at the ground |l evel and that an
effective accountability framework and resource
nodel still does not exist.

| have three points that I1'd like to

of fer you.
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1, the Province has been in the mddle
of transitioning froma LHI N structure to this
regi onal Health Team structure. But when the
pandem c hit, the channels were not clear, and
accountabilities were nuddl ed.

2, places like Fairview Manor are
taking it upon thenselves to find innovative ways
to neet quality of care and perfornance objectives.
But these approaches cone at a cost. Staff are
exhaust ed, nmanagenent is set to focus on -- nore on
Mnistry directives and directions than in hone
adm ni stration, and residents may be getting |ess
attention. This is a dangerous cocktail as we are
surely not out of the woods yet.

And thirdly, while vaccinations are not
a panacea in the short-term conmunicati ons about
them are part of the confused situation around
expectati ons managenent. M friend has been
anxi ous about when this vaccine will be
adm ni stered, and we just | earned yesterday that
they're going to begin the day after tonorrow, so
that's good news.

Anyway, that's all for now. Thank you.

KATE MCGRANN: Thank you very mnuch,
Partici pant 4.
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Participant 5, please go ahead.

PARTI Cl PANT 5: Thank you. In 2015 our
nmom noved into the long-termcare that |'ll be
speaki ng of today, and prior to this, she |ived
al nost a year in a retirenent hone where her care
was i npacted by significant staffing shortages and
appal ling care issues.

A PSWat the retirenent hone hit her a
few days before her nove into long-termcare. To
be clear, the long-termcare hone al so has a
hi story of staffing and quality of care issues.
It's an old building wiwth a high nunber of ward
roons. Qur experiences wth long-termcare and
retirenment hones run deep, and | can't say they
have ended wel | .

On the day before the | ockdown in
March, Momwas tal king and singing wwth us, and in
t he weeks that foll owed, we watched her rapid
decl i ne through our w ndow visits.

Her severe denentia, nobility, and
sensory issues added to the chall enges of
conmmuni cating, and Mom never tested positive for
COvlI D-19; however, our famly feels that she didn't
recei ve adequate care for hydration, nutrition, or

cognitive stimulation in the weeks and days | eadi ng
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up to her death.

Her |ife dimnished over the weeks.
Wth the roomisolation, she was | ocked in her
denentia without the lifeline of her famly to
reorient her to the threads of really who she was.
And Momslowy slipped away and di ed wi t hout her
famly by her side.

At the start of the pandem c, our
famly reached out to all levels of care |eaders,
politicians, the honme adm nistration, and CEO and
media. We tried to sound the alarmon the crisis
unfolding in our |ong-termcare hone, but the
response fromall |evels seened be noving in slow
not i on.

Calls were made to the inspections
branch and the Orbudsman's O fice, but nothing was
done. | was told it was the hone's responsibility
to reach out for help and that for-profit hones
li ke ours were less likely to ask for it. And not
that they didn't need the help. |It's just that
they did not ask for it.

W wat ched the nunbers of COVID
positive cases for residents and staff rise al ong
wi th the nunber of COVID deaths. W asked the CEO

of the hone to call inthe mlitary to help shore
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up staffing, and he replied that in a worst-case
scenario, the mlitary may be a possibility. "How
much worse could it possibly get?" we asked.

W lived in terror over what was really
happeni ng i nside the hone. Qur nomwas 97 years
ol d when she died in April of 2020.

By June, over 90 percent of the

residents had tested positive for the virus, and
36 percent of the residents died of COVID 19.
O her residents, like our nom died because of the
pandem c, and these nunbers are not tracked. This
home remai ns one of the hardest hit long-termcare
homes with COVID-19 in Ontario.

Today in Ontario, we see nore residents
and PSWdeaths in long-termcare wth the nost
recent death being a 19-year-old young man.
Horrific stories highlighting the ongoing systemc
| ssues continue to pour out of |long-termcare and
retirenment hones across the province. And what
concerns ne is that this crisis has beconme worse in
| ong-term care.

At the beginning of the pandem c, we
di dn't know how to manage the virus. El even nonths
Into the pandem c, there are no excuses for the

continued suffering or the continued state of
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crisis. There have been very few strategies
| npl emented to make it safe for people |iving and
working in |long-termcare.

Al'l of us have an obligation to those
who have suffered to advocate and do the work to
ensure transformative change happens for those nost
vul nerabl e needing long-termcare. Thank you.

KATE MCGRANN: Thank you very nuch,
Partici pant 5.

Participant 6, please go ahead.

PARTI Cl PANT 6: Thank you. M brother
was transferred on April 1st last year fromthe
O tawa Hospital to Carlingview Manor, Revera
because the hospital needed the bed.

He was supposed to be in 14 days'

I sol ati on, which was not true, and he was on the

| ocked floor for denmentia. Residents who wander in
and out, who wander the halls, wander in and out of
roons constantly. It was a free-for-all, and there
was absol utely no nonitoring.

| raised a nunber of concerns during
this period, and | was told not to worry.

So on April 25th, he was tested
positive for COVID with breathing probl ens, chest

pai n, severe headaches, and it was nmy worst

neesonsreporting.com
416.413.7755



Long Term Care Covid-19 Commission Mtg.
Group Meeting on 1/26/2021 30

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

nightmare. | got absolutely no information, no
communi cation, ny calls were not returned, and
worse, the stress and worry with hi mbeing very
sick and not safe. M only regular contact was
with himbecause |I had given hima cell phone.

On May 23rd, | was advised he was
COVID-free. Between April 15th and May 19th, |
left 35 -- 35 of ny calls were not answered. Nine
calls | left nmessages, and there was seven calls
where | was able to talk to soneone.

| got one call fromthe doctor after
trying repeatedly fromApril 1st during that whole
period, and no -- | got a call on May 7th and no
updat es ot herw se.

When | was -- did nanage to talk to
sonebody, | was always told not to worry. \Wen |
tal ked about the residents wandering in and out of
his roomand that there was COvVID on his floor, |
was told it was his responsibility to tell themto
| eave. He's a person with denentia and physi cal
disabilities. | was told they were very
short-staffed, and they had no one to go down and
nmoni t or.

| do conpletely blanme them for him and

all the others who got COVID during this tinme, and
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there's also the post-COVID synptons. | know t hey
were very, very short-staffed, and | know t hey
continue to be short-staffed. The few tines that |
did get to speak to soneone, staff shortages were
al ways nenti oned.

So there was a brief period of inproved
communi cation after the first wave of COVI D was
over and then went down to very little again
because of the second wave, and they were in
| ockdown three times this time. But it's still
really, really bad.

During the time of the |ong | ockdown,

t he shower roons were | ocked. |f you've got
sonebody that's disabl ed, cleanliness was an issue.
There's no laundry. The laundry that he had sent
down di sappeared. It actually cane back about a
nmonth ago from April.

They' re giving himdrugs and
anti depressants, and we were supposed to be
di scussing the effectiveness, but despite ny
| eavi ng nessages, | still don't know, and no
di scussi on has taken pl ace.

| had the opportunity to be visiting
outside during the sunmer, but they're back -- they

were back in |l ockdown again. |'molder than he is,
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and | have sone |imtations nyself, and |'mvery
afraid of going inside that building.

| wll say the staff did their very,
very best during that tinme being so short-staffed,
but things were really, really bad. There was | ack
of care for residents, at |east on the denentia
fl oor.

Wth having the shower roons closed
during the | ockdown, | was told because of staff
shortages, there was no one to sanitize between
users, so they had no choice other than to lock it
down.

So that's the situation. And there
were 138 residents on May 8 that had contracted
COVI D, which is 43 percent, and 73 staff. And
sadly, at that tinme, there were 42 residents who
died. The nunbers increased slightly after that.
They raised to 61.

KATE MCGRANN: Participant 6, | just
want to |let you know that you're comng up to the
end of your tine.

PARTI Cl PANT 6: Yes, and |'m done.
Thank you.

KATE MCGRANN: Thank you very mnuch.

Pl ease go ahead, Participant 7.
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PARTI Cl PANT 7: Good afternoon, and
t hank you for the opportunity to address this
catastrophic crisis of the pandem c through the
|l ens of famly in |ong-term care.

| worked on an acute response team
whi ch included el der abuse. Now there's a new
term summed up in a very succinct way, senicide or
geronticide, which is the killing of the elderly or
t heir abandonnment to death. This is now the abject
reality and |ived experience of having a | oved one
in long-termcare during this pandem c.

COVID has truly exposed the horrific,
decades- ol d brokenness of the lIong-termcare
sector. |It's also been a devastated unveiling of
how t he governnent has handled | ong-termcare in
this crisis.

My father has been a resident in a
for-profit long-termcare facility for two years
and 19 days. His facility was one of the earliest
hardest hit |ong-term care warehouses here in
Otawa. There were over 60 deaths in the short
time frane.

Ironically, | worked in this facility
as a new grad 40 years ago, and it was as appal ling

then as it is now It was not ny decision to place
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hi m t here.

My dad is a 91-year-old man that has
denentia and conplex health issues. He yearns
daily to go hone. M father's forenbst a man who
spent nost of his life as an outdoorsman. He said
he woul d never be in a cage again after fleeing a
war-torn country.

He values famly nore than anything and
has instilled a | egacy of faith and trust in always
doing the right thing for others. This is why as a
society we are incunbent to fight for himand every
mar gi nal i zed voice [INDI SCERNI BLE] in long-term
care.

When the first | ockdown happened in
m d- March, we were devastated to learn that we
weren't allowed to visit him W were sick with
the realization that he would not know how to
navi gate the sundowning that is associated with
denentia. W were always present from 3 o' cl ock
until he settled down for the night.

We knew from experience that the skill
to de-escalate and mtigate his anxiety and
agitation was essentially nonexistent in his
facility, especially during acute staff shortages

and tenporary agency hires during the | ockdown.
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It was extrenely difficult to hear his
cognitive decline and increasing inability to
recogni ze our voi ces over the phone and hear him
plead for us to cone and help him Oher tines his
very flat affect was just as distressing to us.

H s nonents of clarity were the
hardest. He was inconsol abl e and asked us what he
had done to deserve this existence at his age. He
definitely felt abandoned, and the guilt that |
carry about this wll be with ne forever. He said
that he'd rather die now than never see us again.

| worry incessantly about not being
able to do his diabetic foot care and that because
he wasn't getting that care, it would affect his
mobility, and it has.

We knew that cognitive stinulation and
activities were not happening. From our w ndow
visits, it was clear that his hygiene and nobility
was conproni sed. He appeared unkenpt and in dire
need of a haircut and in need of assistance to
stand by the window. This was not how we left him
before the | ockdown.

Qur attenpts to communi cate and voi ce
our grow ng concerns were not addressed in a tinely

manner, if at all. The facility was extrenely

neesonsreporting.com
416.413.7755



Long Term Care Covid-19 Commission Mtg.
Group Meeting on 1/26/2021 36

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

I nconsi stent with Public Health and gover nnent al
di rectives, always confusing.

| can clearly recall my first visceral
reaction on seeing ny dad for the first tine in
five nonths. He was slouched in his chair,
mental | y unresponsive, unkenpt, and there was an
odor. His legs were very edematous from
I nactivity. He did not know who | was. | suspect
he was sedat ed.

On ny second visit, | truly wtnessed
the last few nonths of ny dad's life. He had
brui ses on his back froma severe fall. He had
cellulitis, both lower extremties, that was being
treated with antibiotics after | pointed out his
cellulitis to the staff.

Hi s skin had broken down from poor
hygiene. H's hair was long and very dirty. His
dentition was atrocious. He needed assistance to
nove, and his cognition has eroded to the point
where | had to keep saying who | was.

| n between the | ockdown, we brought him
out si de as nuch as possible. W began to notice
slight, increnental inprovenents overall. He was
begi nning to cone back to us with our | ove and

nurturing and cari ng.
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Sadly, ny father has begun a slow final
decline. The isolation and his grief over what he
consi ders an abandonnent, the resulting overall
poor quality of his |life in long-termhas taken the
wi nd out of his tattered sail.

We grieve his life with him because
it's not living. It's a desol ate, depressing
exi stence in present long-termcare in this
pandem c. Thank you.

KATE MCGRANN:  Thank you very much,
Partici pant 7.

Participant 8, please go ahead.

PARTI Cl PANT 8: Am 1| on? OCh, hi.

Kate, for ny question nunber 2, the answer to
guestion nunber 2 is about 40 seconds, so wll |
have a little longer with this one then?

KATE MCGRANN:. Sure. Wy don't we try
to give you [I NDI SCERNI BLE], and then we can cone
back to you.

PARTI Cl PANT 8: Ckay.

KATE MCGRANN: Pl ease go ahead.

PARTI Cl PANT 8: Thank you. M nmjor
concern has been the |lack of strong | eadership in
many of the |ong-termcare hones. Managers nmnage

resources. Leaders nanage change, including the
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appropriate response during crises such as a
pandem c, yet for the nost part, ny famly did not
see confident deci sion-nakers.

We did not see the utilization of
critical thinking skills. W did not see solid
communi cation skills applied to residents, famly,
staff, and other key community stakehol ders.
| nstead, we heard the description of chaos and
ti me-consum ng work from sone adm ni strators.

On a positive note, in one hone,
managers were assigned to a resident hone area for
whi ch they were accountable in terns of quality
care, staff training and support, liaison with each
resident and famly on a weekly basis, et cetera.

| n anot her hone, when the first case of
COVID was identified in Toronto, the adm nistrator
initiated staff screening, including tenperature
checks on arrival to and departure fromthe hone,
as well as verbally screening visitors. That hone
has had zero COVID infections to date.

A second hone started the screening
process after a staff nenber transmtted the virus
to a resident. The eventual result was nunerous
resident deaths as well as staff infections. Those

exanpl es denonstrate the significant difference

neesonsreporting.com
416.413.7755



Long Term Care Covid-19 Commission Mtg.
Group Meeting on 1/26/2021 39

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

quality | eadership can and will nmake wi thin our
| ong-term care hones.

In ny experience, | did not see any
prior planning for a pandemic in terns of hunman
resource needs, procurenent of equipnent and
supplies, environnental limtations, and strategies
to effectively and efficiently manage st akehol der
I nformati on.

Such planning is essential, and the
| ack thereof has neant nuch tragedy for our
famlies, friends, and community at | arge.
Pandem ¢ preparedness would include a plan for the
procurenent of PPE and the fundanental need for
st akehol der education and training on | PAC
st andards and practi ces.

When initial orientation, annual
training, and refresher training on | PAC does not
happen, the potential for contam nation with an
I nfectious agent is w despread across that hone.

Thus, at the outset of any out break,
reorientation of all staff, volunteers, residents,
and famlies is essential and foundational to
stoppi ng the spread of the virus.

I n many of the hones, there was no

dedi cated area for the donning and doffing of PPE.
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And doffing did not include the decontam nati on,
which is critical because workers can becone
contam nated with infectious material while taking
of f PPE.

Many hones did not conduct a risk
assessnent of each staff position relative to PPE
requi red, and w thout that know edge and
under standi ng, there was rapid transm ssion of the
virus. As well, many hones did not instruct staff
on how to safely provide resident care while
wear i ng PPE.

This is mandatory, especially given the
chal | enge of enforcing social distancing anong
residents with denentia. As well, in sone hones,
11l residents were not isolated to one wing wth
dedi cated staff and ot her resources despite the
common knowl edge that cohorting is a standard
practice to prevent the transm ssion of infectious
agent s.

In terns of senior staff, ny concern is
that in many hones, the clinical |eadershinp,
medi cal director and the nursing staff and the
adm ni strator/executive director, were
Il1-prepared, poorly organi zed, un-resourceful, and

unsupportive in their roles in this pandemc
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si tuation.

| n ny experience, nanagers were not
on-site seven days a week, nedical directors were
of ten not accessible, and adm nistrative | eaders
did not understand the need for transparency and
ongoi ng comuni cation with residents, famly, and
staff.

As well, | heard from many staff that
t heir managenent team did not nonitor nor support
their efforts in keeping residents safe. Exanples
I ncl uded no PPE avail able, limted access to hand
hygi ene products, PPE worn incorrectly, and the
sane PPE utilized in multiple resident roons.

In addition, many staff felt that their
managers did not nonitor their physical and
psychol ogi cal well-being despite the fear, anxiety,
and physical strain they were experiencing.

Froma resident and fam |y perspective,
| know that efforts were limted in terns of
ensuring the social connectedness of residents with
their famlies. This despite the technol ogy
avai l able: Email, teleconferencing,

vi deoconferenci ng, and a sinple one-to-one phone
cal | .

Virtual visitation was supported by
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many hones; however, the essential caregiver role
was not recogni zed at the outset of the pandem c.
The connection between residents and their famlies
must never be disregarded given the soci al
| sol ation that ensues and the role famly nenbers
play in the resident's health, well-being, safety,
and security.

| ask that the Comm ssioners consider
nmy experiences when preparing your final report.
Thank you.

KATE MCGRANN:  Thank you very much,
Parti ci pant 8.

|"mgoing to turn to Jessica nowto
read al oud question 2.

JESSI CA FRANKLI N:  Thanks so nuch,
Kat e.

And t hank you, everyone, for your
t houghtful and extrenely informative answers to
guestion 1.

As we go to question 2, you know,
pl ease make sure that if there was anything that
you didn't feel that you were able to adequately
cover in question 1, that you do share that wth
us.

And, of course, if you need to, you
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know -- as Kate said, if there's anything el se that
you're reflecting on and want to share further if
there's not enough tinme during the tinme slot, we
certainly can provide you with ways to do that.

So question 2 is this: Reflecting on
your experience, is there anything that could have
been done that would have nade the situation
better? Wat is the nost inportant thing that the
Comm ssioners need to know as they consi der
recomendat i ons?

We'll begin wth Participant 1.

PARTI Cl PANT 1: Again, thank you very
much. Wth regards to what coul d have been done,
one of the first and forenost things that | think
shoul d have been done is nore staff.

| f you think about just in terns of PSW
care, activity care, dietary concerns, you need the
staff to be able to support the residents,
particularly the residents who are i mmobile or need
help to feed thensel ves.

The hone that |'maffiliated wwth, if
you will, is -- their nmanagenent staff has been
turned over -- like, | think we're on our seventh
ED since | ast February, executive director since

| ast February.
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There's no continuity. There's no
consi stency. How can a hone expect to run with any
sort of senblance of order if their nanagenent
staff is turned over every -- you know, every nonth
or so? That's ridiculous. They need to have nore
continuity.

| also feel that the for-profit shoul d
be taken out of these homes as well, for that
matter.

It all basically boils down to
staffing. Communication is another huge thing as
well. We were not provided with the correct
comuni cation to know what was goi ng on, and,
again, that goes to staffing.

| don't think | can say nuch nore el se
ot her than everything seens to boil down to
staffing. Now, | understand that the governnent
has just, you know, provided X nunber of dollars to
provide nore staff, and they're tal king 300 staff.
Well, 300 staff over the province of Ontario is,

i ke, nothing. It doesn't nean anything. |[It's not
enough.

And they have to be paid -- you know,
when you hire these staff, they need to be paid a

living wage. They need to be paid benefits and
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si ck days and, you know, that type of thing, also
provi ded with proper PPE gear, you know, to be able
to care for residents. Wen they're noving from
roomto roomwth the sane pair of gloves, that
doesn't nmke any sense. It doesn't help the

I nfectious side of things. So yeah, for ne it's
the staffing.

And hones need to be -- |ike, the
conpani es that run these hones, they need to be
hel d accountable for -- you know, for the things
t hat happen. There needs to be accountability
above all el se.

|"I'l stop there because | think that
pretty well -- you know, other people have said
what | agree with, so, yeah, | think I'll stop
there. Thank you.

JESSI CA FRANKLI N:  Thank you,

Partici pant 1.

Partici pant 2, please go ahead.

PARTI Cl PANT 2: M chi ef
recomendati ons are add essential famly caregivers
to the long-termcare act with rights simlar to
t hose described in the resident Bill of R ghts in
t he act.

Revi se directive nunber 3 givVving
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essential famly caregivers a separate section and
status and do not include them under the headi ng of
visitors.

Fam |y nmenbers and essential famly
caregi vers nust be viewed as prinmary resources
regarding residents and their well-being and nust
be viewed as part of the care team They nust not
be viewed as spies or irritants in the long-term
care hone.

Their advice, questions, and
I nterventions nust not |ead to reprisals against
the resident or the essential famly caregiver or
ot her nmenbers of the resident's famly.

2, inprove staffing and staffing | evel
st andards and perfornmance agai nst those standards.
Ban | ong-term care workers fromworking at nore
t han one hone on a pernmanent basis. Control the
nunber of long shifts, that's 16 hours, and doubl e
shifts and the use of agency staff.

Ensure that doctors, nurses, PSW, and
managenent are personally suitable for the job of
working in long-termcare. Adopt the advice of the
recent staffing study presented to the Mnistry of
Long- Term Car e.

3, develop and regularly update new
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care standards that reflect current know edge and
best practices in all aspects of care. Particular
attention should be paid to denentia care and to
palliative and end-of-life care, both of which are
currently deficient in long-termcare.

A potential solution could be to depl oy
community or hospital palliative care teans into
| ong-term care hones as required.

Al'l care should nove fromthe current
task orientation to person-centered care that
recogni zes the whol e person and individual needs,
especially the need for independence.

Train PSWs better and create a
| i censing systemfor them They nust be part of
the registered staff in order to be considered a
respected part of the care team The scope of PSW
wor k nmust be broadened to include observations that
could indicate a problemthat nust be addressed.
The scope of PSWtraining nust include training in
different cultural expectations and practices anobng
resi dents.

5, pay all workers in health care
enough salary and benefits so that they can work at
one hone. Pay and benefits should be the sane as

pay and benefits of hospital workers in health care
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facilities. Going forward, require that all health
care workers nust conply with testing and
vaccinations in order to work in health care.

7, train long-term care hone managenent
In their responsibility for regular and ongoi ng
communi cations with famlies, famly councils, and
t he public when necessary. These conmuni cati ons
shoul d respect the inportant role of famly nenbers
and essential famly caregivers in the care and
wel | - bei ng of residents.

8, free long-term care hone nmanagenent
fromhaving to report critical information to their
owners or operators, a requirenent that can lead to
critical information getting del ayed at best and
mani pul ated at wor st.

Critical information nust be
communi cated in digital formdirectly fromthe hone
to the Mnistry of Long-Term Care anal ysts. For
exanpl e, when actual staffing levels fall below a
set standard, it should be reported to the Mnistry
I mredi at el y.

Mnistry of Long-Term Care nust define
what is a crisis. For exanple, X percent of
residents are sick. X percent of staff are sick.

X percent of staff have left. X percent of calls
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and emails go unanswered. X percent of residents
have not eaten. X percent of residents have a UTI.
Those are just exanpl es.

In the long-termcare sector, hones
avoi d nmaking information public for fear of
tarni shing the reputation of the hone.

9, train long-termcare hone staff in
communi cating with famlies about resident-specific
information and train themin resident rights and
essential famly caregiver rights.

10, connect long-termcare hones to a
supportive network of regional public health and
hospi tal groups and inprove managenent's judgnment
of when to ask for help.

11, devise new and better ways to
nmeasur e performance and neani ngful outcones in
| ong-termcare. Reeducate the sector that process
I ndi cators are not neani ngful perfornmance
I ndi cators.

12 --

JESSI CA FRANKLI N:  Partici pant 2,
sorry, just to let you know, you're comng up to
the end of your tine.

PARTI Cl PANT 2: (Ckay. Renove

I nspectors fromlocal areas where they becone known
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to long-termcare hones. Relocate themto
provincial |evel where they can be rotated and
depl oyed as unannounced i nspection teans.

|"I'l shorten the next ones. Build
automat ed systens that automatically capture data
fromthe |ong-termcare hone systens. |nprove
cross-training and | essons | earned in hones that
have suffered in outbreak so other hones don't
repeat those problens.

Phase out private sector involvenent in
| ong-termcare and in hone care. Corporate goals
for profit and protection of corporate reputation
and information are inconsistent wwth topnotch care
and need for full conmmunications and transparency.
Private conpanies just add to the governnent
bureaucracy required to oversee them

| think I could stop there. Thank you.

JESSI CA FRANKLI N: Ckay. Thanks so
much, Participant 2.

Participant 3, would you like to go
ahead?

PARTI Cl PANT 3: Sure. The scope of how
| " ve been view ng sone of this has been a |lot nore
m croscopic | evel, not macro, big picture. The

ot her fol ks that have been suppl yi ng
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recommendations are a | ot nore gl obal in managenent
processing than | could ever deal wth.

| ' m soneone who, in ny career, has
al ways been in the trenches | ooking up on how to
get out of a problemor a situation or whatever the
case, and | don't have as nuch of a managenent
per spective.

However, one of the things that | am
nost wary of is that we're going to be with this
virus for a very long tinme. | don't think that
we're going to be out of the water in -- within a
couple of years. | think there's going to be an
ongoing -- a problemthat we're just not going to
be able to get ahold of.

And that has to do a ot with how nuch
society is going to be taking the vacci ne,
et cetera. Like, inny wife's hone, there's an
under 50 percent take-up rate even though Otawa
was one of the designator areas, and our hone was
one of the test facilities, and we still got an
under 50 percent take-up rate.

And nost of the folks that |I have
tal ked to there don't get flu shots, and they're
not going to take the vaccine. They just -- they

have their own reasons for not doing it.
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So there's a -- certainly there's a
not-ne-first syndrone, but a | ot of people just
don't believe in vaccinations, and it's not going
to -- the problemisn't going to happen to them

So | expect that we're going to be
dealing with this virus in many of its bounce-back
forms for a long termto cone and how we're goi ng
to be able to handl e that.

So one of the things that | know is on
the list for upcomng is the rapid test. How are
we going to handle rapid test deploynent? What is
our requirenents? Should we have people who do not
t ake the vacci ne need to undergo several of the
rapid tests per week, for exanple?

Coul d there be an education function
that goes out for the training of PSWand perhaps
even sone formof an incentive programto get PSW
to participate nore voluntarily as opposed to a
puni shnment? |s there sone formof a participant
I ncl usion that we could provide for people who want
to get -- to be part of the vaccination progranf

| was |ucky enough to have had the
second dose, and | don't know how protected I am
M/ wife is going to be having the second dose in a

coupl e of days, so she's as protected as she can
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11 be. But I'mstill not allowed to be out in the
2|1 hallway with her. | can only be in her room
3 Today she wanted to be in the nmain area
4| because they're off of |ockdown as of today. She
S| wanted to be with other people to eat, so | had to
6| stay in her roomwhile she ate. And | typically go
7| there over lunch hour to help feed her. Today she
8| wanted to be with other people, and she's a very
9| social kind of person.
10 So how do our rights unfold? What are
11} the expectations of the vaccine progranf? Anyhow,
121 I"mgoing to stop there. |1'mtoo wapped up in
13| this.
14 JESSI CA FRANKLI N:  Thanks so mnuch,
15| Participant 3. And just to say, fromthe global to
16 | the individual, all perspectives are very nuch
171 wel cone, so thank you very nuch for sharing that.
18 And | just wanted to let participants
19 1 know that we are doing quite well for time, and so
20 we'd like to offer, if you would be interested, an
21| offer for you to just share one final statenent,
22 | just under a minute or so. W'Ill go and do one
23 | final round.
24 |f there's anything that you really
25| want to nmake sure the Comm ssioners are aware of,
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we'll do that at the end. W'IlIl continue on with
responses to question 2, but we do have enough tine
for just one final statenment if anyone would |ike
to share that. So nyself or Kate will direct you

I n doi ng that.

Al right. W'Il nove on to
Participant 4 with your response to question 2.
Thanks so nuch.

PARTI Cl PANT 4: Thank you, Jessica. So
| want to just preface ny comments by saying | am
by no neans an apol ogist for the long-termcare
systemin Ontario. | believe it's in crisis. It's
br oken, and you've heard a lot froma | ot of people
al ready about what's wong with the system

| just want to say -- | want to point
out that there are sone success stories, and to ne,
the hone that |'m associated with, Fairview Manor,
is one of those success stories in infection
prevention and control. But as we all know, this
can change at any nonent, and, you know, we coul d
be in a very bad situation.

But in nmy hunble opinion, | would |ike
the Comm ssioners to note that not just -- to note
not just what w tnesses have told the Conmm ssion,

but to |l ook also at who these wi t nesses have been.
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And | think you will find that we
famly nmenbers who have partici pated, generally
seniors in our 60s and 70s, white-haired or
no- haired, and we are ultimately the next
generation of residents in long-termcare, so we
have a vested interest in getting long-term care
done right and done soon. So we urge you to work
wi th that thought.

We, ourselves, are reaching a point
where we rely on the hone to do for our |oved ones
what we are no longer able to do financially,
socially, culturally.

Smal | locally adm ni stered hones |ike
Fai rvi ew Manor are often staffed by friends or
famly of residents who have known them for a good
portion of their lives. Such |inks between
residents and staff can be very inportant in
determi ni ng how exceptional care in a pandemc is
del i ver ed.

So | hunbly offer the followi ng three
recommendati ons for your consideration: 1, | think
the Mnistry needs to fast-track online
connectivity, not just for nedical consultations
but so that audi o/visual conmunications becones a

standard feature for connecting every resident to
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their famly nenbers. This becones critical in
pandem c situations, | believe.

Nunmber 2, while today the Province has
announced 11.8 mllion in funding for Otawa area
honmes, | think it needs to do nore for honmes with
good records too. You know, so not just to reward
t hose that have had -- you know, had failures,
whi ch definitely need hel p, but places -- other
pl aces need hel p too.

So a longer-termstrategy for long-term
care should include smaller honmes w th higher
staff-to-resident ratios and include, if possible,
only single bedroons to reduce the inpact of
transm ssion in nmulti-bed areas. That's a big ask,
but I think it's sonething to | ook for in the
| ong-term

And lastly, | think the accountability
framework for long-termcare -- and you've heard
this said by a couple of others here. It needs to
be dramatically overhaul ed to nmake the pandem c
response of prevent, isolate, contain an
ever-present part of continuity planning and not a
one-of f.

So for me, that's how!| would wap it

up. Thank you for your tinme and your perseverance
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I n providing the best possible report you can.
Thank you.

JESSI CA FRANKLI N:  Thank you,
Partici pant 4.

W're going to nove on to
Participant 5. Please go ahead.

PARTI Cl PANT 5: Thank you. So | agree
with the comments that the participants have nmade
prior to ne speaking.

So what could be -- what could have
been done that woul d have made [ | NDI SCERN BLE] .
Vell, | think the Provincial and Federal Governnent
stepping in sooner to better nmanage the outbreak
crisis in long-termcare would have hel ped, that
residents' rights to safe and quality care was
given priority over everything else, that staffing
| ssues were addressed earlier, and planning had
t aken place | ong before the second wave to ensure
safe -- sufficient staffing going forward including
recruitnments, suitability, training, retention, pay
equity, benefits, m ninum standards of care,

i ncreased full-tinme work versus part-tine and
casual positions.

And as we know, Quebec noved quickly,

and | know there have been issues, but they have
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noved quickly with a plan in place. It would have
hel ped to have residents and fam lies included at
t he di scussion and deci sion-nmaking tables to truly
refl ect what was happening fromthe perspective of
the resident and famlies on care needs during the
pandemi c.

What essential care -- devel oping the
role of essential care partners, visits,
communi cation, and planning for subsequent waves,
and, of course, accountability with rigorous
unannounced i nspections, reporting, and foll ow up
woul d have gone a |long way to identify standards
conpl i ance.

Sone itens | would encourage you to
consider in your recommendations are: 1, at the
very heart of long-termcare are the residents, not
politics or profits. |It's about the residents and
their safety and care needs al ways.

2, famlies are the supportive voi ce of
the resident, and it only stands to reason to
encourage residents and famlies and ensure they
have a seat at the di scussion and deci si on-nmaki ng
tables to pronote transparency, which is essenti al
to building trust.

3, over half of the long-termcare
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facilities in Ontario are managed by the private
sector. For-profit honmes represent a conflict of
I nterest as they can prioritize profit, liability,
and sharehol der rights over resident care needs.

4, | believe it's unethical to be
maki ng profits off the conprom sed health of people
living in longer-termcare environnents, and this
must be st opped.

5 long-termcare is the largest form
of hands-on care that's not covered under the
Canada Health Act, and we need national standards
for long-termcare.

6, nunerous reports have been witten
over the years by experts in the field of senior
and long-termcare offering recommendati ons for
care delivery nodels, best practices, policy
reform staffing, standards of care, data
coll ection. W know what has to be done.

7, long-termcare transformation nust
I ncl ude both facility- and community-based care.
Longer-termcare is a continuumoften starting with
support of famly and community services in the
home with the potential for the person to nove into
a facility-based care. Community care nust be held

to the sane standards as facility-based care.
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8 -- I'"mal nost done here -- quality
staffing is a critical piece for any delivery of
care.

9, our provincial political |eaders
have denonstrated they do not have the political
will to fully act on what is needed to protect
vul nerabl e people using longer-termcare. O her
options nust be urgently pursued for the safety of
t hose using | onger-termcare.

And finally, | encourage you to take a
brave and different path from what has been chosen
i n the past, one that can transcend partisan
politics and be a nodel of care excellence in the
| ong-term care sector. Thank you.

JESSI CA FRANKLI N:  Thank you very mnuch,
Partici pant 5.

Participant 6, please feel free to go
ahead.

PARTI Cl PANT 6: Thank you.

Comuni cation is sonething that really needs to be
addressed. It was nonexistent, and it's still
real Iy not good.

Staff. We need full-tinme staff with

better pay and benefits. They have to stop either

runni ng shorthanded or calling in agency personnel.
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They all need full-tine work. W have to stop the
practice of having these | ow paid workers going to
two and three different long-termcare facilities
In order to make a |iving wage.

We have to address cleanliness. And if
| get the chance at the end, | will talk alittle
bit about that on the next round.

They need to go back to reinstate
regul ar inspections. That really needs to be done.
And | ast but the highest of ny priorities is to
take the profit out of long-termcare. As | said,
nmy brother is at Carlingview Manor, which is part
of the Revera chain.

| amretired with 37 years in the
federal public service. You can't even think how |
feel to know that ny pension owns Revera, the
overwhel m ng guilt because |'mreceiving a nonthly
pension to the detrinent of ny brother.

It's tine really to end privatization.
| think we've seen through all of this that
privatization and the for-profit hones really have
t he hi ghest problens and the hi ghest nunbers.

So | amdoing everything | can to nake
Revera public, and | think that needs to be

foll owed by other long-termcare facilities. Thank
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you.
JESSI CA FRANKLI N:  Thank you,
Partici pant 6.

Partici pant 7, please go ahead.

PARTI Cl PANT 7: This is an
al | -consum ng question for ne. M recommendati ons
are very lofty, but | feel that they need to be
voi ced and heard, and God knows that the entire
| ong-term care system needs to be fixed and that
our vul nerabl e seniors deserve to be cared for in
an environnment that is safe, healthy, humane, and
caring, not just during a world health crisis but
al ways.

1, abolish for-profit facilities
because placing profits over people is a repul sive
I ncentive that directly affects quality and the
essence of care for this denographic. There needs
to be a working systemthat places human |ife over
shar ehol ders and pensi on funds.

Hire nore nurses, social workers, and
psychosoci al teans that are regul ated, skilled, and
trained to ensure that our elders receive the
clinical interventions, observations, and
around-the-clock nonitoring that is integral to

their well-being and health issues.
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We need dedicated and skilled denentia
care urgently. There are thousands of seniors who
don't have physical nedical issues but have
denentia, and at tines, the only intervention is
the use of atypical antipsychotics.

Nunmber 3, Bill No. 203, which is the
essential caregiver act, needs to be |egislated
I mredi ately. The nunber of essential caregivers
need to be increased to at |east four people to
prevent burn-out and as a backup contingency plan
i f one of the ECGs becones ill or unavail abl e.

This is the foundation on which the
| ong-termcare crisis wll evolve the quickest and
be the nost efficient and humane intervention
during this current disaster. This is tangible at
this junction.

Nunber 4, increase the nunber of
unannounced M ni stry inspections.

Nunmber 5, long-termcare facilities
need to have a |liaison for constant updated
communi cation with famlies to provide direct and
clear answers in a tinely manner.

Nunmber 6, PSWs need to have better job
security and benefits and pay equity. Affordable

and accessible child care shoul d be made avail abl e
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because nost PSW are margi nalized wonen in this
field.

Agi ng-in-place options need to be
addressed ASAP. Fam lies and the popul ati ons have
W t nessed the horror of |long-termcare over the
past year. They are understandably reluctant to
pl ace their | oved ones in these facilities.

Home care, hone support, and assisted
living in smaller, nmanageable facilities needs to
becone a priority. Famlies who do not have these
cruci al supportive neasures end up placing their
parents or spouses in long-termcare where a bed
could be avail able for those seniors who require a
hi gher | evel of care.

These famlies who feel that they have
no option left to care for their |oved ones at hone
have been forced into a deadly corner. Mbst
famlies want to support their people in their
hones.

As Laura Tanblyn WAtts has sai d:

"Home care is the | east

expensi ve option for the governnent

and the nost preferred option for

the elderly. Keeping soneone in

their hones costs far |less for the
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governnent than funding a long-term
care facility with full-tinme staff."
My | ast very utopian reconmendati on
canme after a discussion with a friend who is a
geriatrician. | had grave concerns about the
nmedi cal presence, qualitative and quantitative
| evel s in these long-termcare facilities. |
wanted to know if these were valid, and they were.
The physician care in long-termcare
facilities is very variable. Sone will spend a day
or nore while others quickly do rounds on their
patients every two weeks. This is inportant
because it would not be all owed anywhere el se.
Al'l health care professionals,
I ncl udi ng doctors, in long-termcare need to have
training in geriatrics and palliative care just
| i ke any ot her specialized nedical |ocation.
Continuity of health care workers,
I ncl udi ng physi ci ans, should know their patients
and their famlies so that care of these seniors
can be individualized with regul ar conmuni cati on.
Long-term care needs an
I nterdi sciplinary approach to caring for our
famlies now and certainly in the future. | did

say that | was an overachiever, and here | am
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Thank you.

JESSI CA FRANKLI N:  Thank you very much,
Partici pant 7.

Participant 8, we'll cone to you for
your response to question 2. You're on nute,
Partici pant 8.

PARTI Cl PANT 8: Ckay. There. [|'m on.

JESSI CA FRANKLI N: W can hear you now.

PARTI Cl PANT 8. Ckay. There's an old
adage that says that as the | eader goes, so goes
the rest of the organization. So ny -- what would
make it better? An adm nistrator/executive
director that is the |leader in the npost senior
position in the hone accepting his or her
responsi bility and accountability for quality
I nfection control and managenent. And this
I ncludes the preparation of a detail ed pandem c
plan and its communi cati on and nock sinulation on
an annual basis.

| believe that for this to be achieved,
all homes nust recruit a |l eader who is qualified by
educati on and experience in health care
adm ni stration, has the business acunen to nanage
the honme, has the | eadership qualities to provide

t he necessary direction and gui dance to staff, and
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has the know edge and experience to oversee quality
living and quality dying within the culture of
| ong-term care.

Thank you for this opportunity today.

JESSI CA FRANKLI N:  Thank you very mnuch,
Partici pant 8.

So, as | said, we're doing very well
for tinme, and because of that, we wanted to offer
you an opportunity to just share any final words
you woul d |i ke the Conmm ssioners to hear.

We just ask that you keep them under a
m nute, and we'll do the sane thing that we' ve been
doing, going fromParticipant 1 all the way through
to Participant 8.

Then we'l|l have sone cl osing remarKks
from Comm ssi oner Marrocco, and we'll wap up for
t he eveni ng.

So if you' re okay, Participant 1 --
and, again, if folks do not want to participate in
this, that's fine. Just say, you know, "nothing
further,” and we'll nove on to the next
participant, but if you do want to share sonet hing,
you're nore than wel cone to.

Participant 1, is there any final

t houghts you'd |ike to share?
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PARTI Cl PANT 1: No, just to restate the
staffing | evel s and communi cation levels | think
are so inportant. | nean, there are those -- you
know, there are residents who have famly nenbers
to advocate for them but | get concerned about
what about the residents that don't have anybody?
You know, how are they affected by all of this?

It needs to change. The system needs
to change. There's no two ways about it. And, you
know, we can study and investigate and do all of
these different things, but at the end of the day,
the issue is staffing, and it needs to be fi xed,
you know, and -- yeah, exactly.

JESSI CA FRANKLI N:  Thank you very mnuch,
Partici pant 1.

Participant 2, any l|ast, final
t hought s?

PARTI Cl PANT 2: | just want to say that
at the end of the first wave, if we had recruited,
trai ned, and depl oyed even people trained to the
old -- the existing standards, which we all think
are insufficient, if we had done that, we would
have been in a better position.

The second wave woul d have occurred

anyway, but we woul d have been in a better position
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for the second wave, and we weren't. And | still
cannot explain to nyself why that happened.

And | just wanted to say thank you
for -- to the Comm ssion and the Comm ssioners for
the interimrecomendati ons which did signal that
this is a very urgent requirenent. And | really
appreciated to see the interi mrecomendati ons cone
out in support of inprovenents and change in
| ong-term care. Thank you.

JESSI CA FRANKLI N Thanks very nuch,
Partici pant 2.

Participant 3, any |last words to share?

PARTI Cl PANT 3: Not hi ng groundbr eaki ng,
but 1've always been a proponent of not watching --
or not listening to what they say. It is watching
what they do. Sort of |ike follow ng the noney.
You know, talk is pretty cheap. Action says it
all.

And one of the things that |'ve noted
when | go visit ny wife is the |level of happiness
in the building is down, down, down. And the
person beside ny wife, she wanders out to the
hal | way, and she says, "I'mso lonely. |'mso
|l onely." And she has focused all her efforts on

trying to get out of the buil ding.
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And |'m sad because of that, so -- and
|"'mnot in power to help her in any way. But
the -- it's not permtted now, so... Anyhow, thank
you.

JESSI CA FRANKLI N:  Thank you very mnuch,
Partici pant 3.

Participant 4, any |ast words to share?

PARTI Cl PANT 4: Just quickly, you know,
| really think nonitoring and reporting at the
accountability framework | evel needs to be taken
out from-- out of the Mnistry's role and
responsibility.

We need a whistl e-bl ower kind of
function, and | know that the Patient Orbudsnman
Paul Dube does the best they can, but he just
doesn't have the tools in his tool belt to really
speak for long-termcare.

And | think long-termcare itself just
needs sone very -- sone whistle-blow ng |egislation
so that people can talk |ike we've been doing
t oday.

And 1'd like to thank you too, like the
ot her people have said. You know, this is a tough
task that you have, and we understand that it's a

tough task. Thank you for your focus on this
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1| issue.
2 JESSI CA FRANKLI N:  Much appreci at ed,
3| Participant 4.
4 Participant 5, any |ast words to share?
S PARTI Cl PANT 5: Yeah, thank you. First
61 of all, I'd like to thank the Conm ssioners and the
7| teamfor allowing -- giving us all this opportunity

8| and for all of the work that you have been doi ng.
91 It's been no snall feat reading through the

10 | transcripts on the website. You' ve been |istening
111 to sone very heartbreaki ng presentations.

12 And | think that's a big thing because
13| part of it is that famlies have really lost --

141 famlies and residents have |lost their voice in

151 this. They have not been heard. They have not

16 | been |istened to.

17 It has been excruciatingly difficult,
18 | very, very painful, and so this work that you're
191 doing is incredibly inportant. And just offering
20 | people a chance to be heard is a very inportant

21| piece of this, an inportant piece of the healing as

22 | wel .
23 VWhat | would like to say, though, is in
24| addition, I would like to say that there is a |ot

25| of inconsistency in howlong-termcare is delivered
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across our region and al so right across the
provi nce.

And so being part of the Chanpl ain
Regi on and hearing the excellent care and successes
that are going on in sone of the long-termcare
hones, and then taking a | ook in other long-term
care hones, the quality and the care delivery is
just not there.

And | think the -- you know, that's one
of the tenets of the Health Act, is that we have
equi table and we have equity in care delivery. And
it is inportant that we strive to provide that for
people living in long-termcare right across the
sector.

Sol'll leave it at that, and, again,

t hank you again for all your work.

JESSI CA FRANKLI N:  Thank you for those
I nsi ghts, Participant 5.

We'll turn over to Participant 6 for
any final words you'd Iike to share.

PARTI Cl PANT 6: Thank you, and | wanted
to -- | also want to thank the Conm ssion for
allowng ne to be here.

| raised a couple of tines about

cleanliness is sonething that really needs to be
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| ooked at. | want to share a post-COVID. My
brother started getting very severe m graine
headaches during COVID, and he still continues to
have t hese.

Oct ober 29th he had a severe headache
that went on for a nunber of days. He'd asked to
see the doctor, and | called and asked for the
doctor to see him

On Novenber 2nd, he was sick to his
stomach, and no one related it to the fact that he
had a mgraine, so they put himin a different room
of i1solation.

On the bed was a rough bl anket and a
rubber sheet. The person that had been in that
roomdied. There were diapers on the -- clean
di apers on the windowsill, but in the bathroom was
t he person's razors and two conbs in a cup that had
been used and were not cl ean.

He had no cl othes. They brought him
down. He was in the roomfor four days before
they -- before he went back to his own roomw th
the sane clothes to stay in day and night. No
towel. On day three, they brought hima snmall hand
towel and no change of cl othes.

The joke of this is not funny, but a
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couple of his friends would go down and visit him
and say there was absolutely no one around. They
nmoved himfromthe room he had been in that was --
originally he was in supposed isolation into this
room but they had not sanitized the room They
had not cleaned the roomafter this other

i ndi vi dual di ed.

There really needs to be sone kind of a
focus on the cleanliness and the anount of tines --
they're short of cleaners as well as all the other
staff.

That's it. Thank you for listening to

JESSI CA FRANKLI N:  Absol utel vy,
Participant 6. Thank you for sharing that.

Participant 7, please go ahead with any
final thoughts.

PARTI Cl PANT 7: Thank you for the
opportunity to speak on behalf of our |oved ones.
It's uplifting in a way to be able to voice our
concerns to people who get it. They get the
nuances of |ong-termcare, you know, exactly what
you' re goi ng through.

It's vital to have this type of

di scussion with -- alnbst with strangers because,
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let nme tell you, you bring your famly out, you
bring your friends, and everybody who |listens, who
has |istened to ne for the past year since the
pandem ¢ began.

It's especially inportant to talk Iike
this if you have a fractious relationship with a
facility and a conpany. |It's inportant for nme to
have said all that | said today because | don't
know when |'|I| ever get to say it again because
certainly the facility and the conpani es don't
| i sten.

So | thank you for this opportunity and
to all the Comm ssioners for |ending us your ear
this evening. Thanks a |ot.

JESSI CA FRANKLI N:  Thank you very mnuch,
Partici pant 7.

Participant 8, any |ast words to share?

PARTI Cl PANT 8. Am | on? Gkay. Thank
you. Actually just that | would like to see famly
councils mandatory wthin |ong-term care.

And secondly, | would like famlies to
have an opportunity to be involved whenever the
| nspectors cone on-site. | think that would really
enhance the communication of the quality issues

that one is aware of in the hones.
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So that's an opportunity that | think
shoul d be inportant to famly nmenbers. As | say,
If we go back to regular inspections, it would be
easy to notify famlies of that.

And | just want to say again thank you
to Conm ssioners as well for this opportunity
t oday, and thank you for the respect shown this
afternoon in the nonent of silence. That was very
much appreciated. Thank you.

JESSI CA FRANKLI N:  Thank you very much,
Parti ci pant 8.

And thank you to all the participants
for sharing those final thoughts. | know I'm
extrenely hunbl ed by the fact that none of this was
prepared, and you've just conme wth such
t houghtful, considerate, and, you know, cl ear
sharings. So thank you very nuch for that. It
adds to our work trenendously.

|'"'mgoing to turn it over now to Chief
Conm ssi oner Marrocco to give sone closing remarks,
and then we will close the evening.

COVM SSI ONER FRANK MARROCCO ( CHAI R) :
Well, it's -- the thanks really has to go fromus
to you. W are going to do our |evel best, and

It's essential that we understand what is really
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happening in | ong-term care.

The stories are varied. There are sone
stories that are uplifting. W heard one earlier
this afternoon. But for those people caught up in
It, we didn't have to be doing this very long to
under st and the probl ens around conmmuni cati on,
training, staffing.

And we're going to do our level best to
wite as intelligent a report as we can. And you
can be sure that it will be -- we wll put as nuch
into it as you put into it today.

And so on behalf of all of us, thank
you for your tinme. There is a website. The
transcripts are there if you want to see what we're
up to. You'll see that we're not taking any
holidays in there. Thank you all very nuch. Bye
bye.

JESSI CA FRANKLI N:  Thank you,
Conmi ssi oner Marrocco.

So just to let participants know, as
Conmm ssioner Marrocco said, there is a website
where the transcripts will be posted wthin the
com ng days.

Also, if there's anything that you

didn't get to cover that you would Iike to share
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wi th the Conm ssion, please know that you can send
us a witten subm ssion, and there's information on
how to do that on the website. W're accepting

t hose subm ssions. W ask that you send them by
January 31st.

And once again, thank you for the
courage, the bravery, the resilience that you
shared with us tonight. W are, you know, in
sincere appreciation of your tinme and just w sh you
a very good evening noving forward. Thank you very
much.

COVM SSI ONER FRANK MARROCCO ( CHAI R) :
Bye, everybody.

- - PROCEEDI NGS CONCLUDED AT 5:39 P.M  --
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6 That the foregoing proceedi ngs were
7| taken before ne at the tinme and place therein set
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9
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12| transcri bed;
13
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16
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